Appendix D

12 Month Cashflow
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Note 1 — Reduced Council Tax and Business Rates collections in February and March coupled with
the commitment to pay out £16m of LEP funding in March 2017 and £4.5m for the purchase of the
Tenpin Bowling Alley site in Maidenhead causes a decrease in cash balances towards the end of the
financial year 2016/17. Contract payments to AFC and Optalis due at the beginning of April 2017 will
also reduce cash balances and increase the need to borrow.

Note 2 — Capital expenditure is projected to increase steadily throughout 2017/18. The exact profile
may vary and monitoring of schemes and cash balances will decide the rate at which our borrowing
will increase to ensure that no unnecessary debt charges are incurred.



